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The SCAMPER model

Seven perspectives to provoke creative solutions to challenging problems,

Substitute Combine ﬁ'ﬁ?@a
Replace a part, Join elements, Modify Enlarge, reduce, Rather than Remove Flip the script,
material, or ideas, ar something to change the changing the elements, re-order your
process with functions better suit a shape, or alter thing itself, simplify, or priorities,
something else. together in new new purpose, attributes. Can consider pare down to invert cause
ways - or find a person or a small change changing the essentials. and effect, and
new element context. have a big context it exists turn it all
YOU can merge effect? in. Is less more? upside-down.

with.
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